
Dear Parents and Caregivers,

In the last couple of years, families had to be very creative, 
often forgoing traditions in order to celebrate the holidays. 
The pandemic provoked this shift. Many have adopted new 
practices long term.

My colleague Abby Morales said it best in one of her 
previous articles in this newsletter in December 2020, saying 
that a “concrete way of reframing the holidays is to shift 
from material gifts to experiential one[s].” Many celebrities -
like Mila and Ashton Kushner, Blake Lively, and Ryan 
Reynolds - reported that they neither offer nor accept gifts 
for their children and find alternative ways to celebrate.

In Abby’s article, she explained that: “recent research 
compared children’s ‘happiness’ when given a material item 
vs. an experience-related one. For kids between the ages of 
three and 17, the researchers learned that an experience 
wins out in terms of lasting happiness and satisfaction. The 
researchers said a possible explanation is the endurance of 
experiences in people's memories, while the perceived value 
of material goods weakens over time.”

She went on to suggest that “experiential gifts can be a walk 
through your neighborhood, noticing decorations, having a 
special snack of hot chocolate and cookies; or making a 
traditional meal together; dressing up in festive garb for an 
‘ordinary’ meal like breakfast. However simple, the more 
connective it is, the more focused attention from you, and 
the more meaningful it will be. For young children, it is 
especially helpful to take pictures or videos of the time so 
they can ‘look back’ on them and solidify their memory.”

Our team recommends you include your children in 
festivities and activities, including making holiday cards, 
building a snowman/woman, creating your own traditions, 
or passing down to your children cultural traditions. It’s all 
about creating, sharing, and enjoying activities together 
during the holiday season! Also, please refer to the 
homelink “Celebration” - homelinks are at-home activities 
paired with the Focus on Pre-K curriculum used in UPK. The 
“Celebration” exercises include activities and books to read 
with your children during the holiday break. Reach out with 
any questions. Happy holidays! 

Joelle Auguste
Boston UPK Family Engagement and 
Comprehensive Services Manager
mauguste3@bostonpublicschools.org
857-342-2738
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Events & Resources
Boston UPK Behavioral Health Family 

Workshop: Developing Self Esteem in Young 
Children 

Thursday, Jan. 19, 6-7 PM or
Saturday, Jan. 21, 10-11 AM

Come learn the basics of developing self esteem 
in young children. Self esteem is liking yourself 
and believing in yourself. It can help children face 
challenges, try new things, and learn. Advance 
registration required: Register for Jan. 19 here; 
Register for Jan. 21 here.

BPS Kindergarten Registration for 
2023-24

The BPS kindergarten (K2) priority registration 
period for children beginning kindergarten in the 
2023-24 school year is January 4-February 3, 
2023. UPK families can take advantage of the 
Connector System - which connects UPK 
students transitioning from community providers 
into BPS with specific K2 classrooms. BPS staff 
from Boston Universal Pre-K and Countdown to 
Kindergarten will hold information sessions for 
parents and caregivers on what to expect during 
the BPS K2 registration process. You can sign up 
for an information session here. Translation is 
available. Families can also visit BPS schools as 
part of School Previews. More information on 
School Previews and sign-ups can be found from 
BPS Welcome Services here. See a full letter 
(English version) sent to UPK parents and 
caregivers of children in community provider 
settings on November 28, 2022 with details on 
the Kindergarten (K2) registration process for 
2023-24 here.

UPK Enrollment Reminder
If your child enrolled as a 3-year-old in a UPK 
program for this current school year (2022-23) 
and will be four years old on September 1, 2023, 
please reach out to your program’s enrollment 
coordinator. If your child is eligible to continue in 
UPK and if you wish to keep your child at their 
current program, please inquire to start 
registration for 2023-24. 

https://drive.google.com/file/d/1jbXZtoVnItgJA-_0BljRJkqewRlRR5kq/view
https://drive.google.com/file/d/1jbXZtoVnItgJA-_0BljRJkqewRlRR5kq/view
mailto:mauguste3@bostonpublicschools.org
https://k12-bostonpublicschools.zoom.us/meeting/register/tZ0sduGtrTgrHtzQwWVfumPh5HOdRiTVFCJR
https://k12-bostonpublicschools.zoom.us/meeting/register/tZMvfu2srjIrGNK6UVjyVRhXABNZuWPRAFdI
https://docs.google.com/forms/d/e/1FAIpQLSfADdvAajiZfbBqdNBiGdXa75RIiWO7LbAT6f_mL0KBz8scIw/viewform
https://www.bostonpublicschools.org/schoolpreview
https://docs.google.com/document/d/1TNS3cpPkgGODEILiNTeTQm1_ca8XDYPt/edit?usp=sharing&ouid=113389005235405795444&rtpof=true&sd=true


Why is it important for your child to have strong fine motor skills?
By Jurelis Santos
UPK Occupational Therapist

Fine motor skills involve the use of precise and coordinated movements of the fingers to 
perform hand use tasks. Fine motor skills are necessary for completing daily tasks such as 
dressing (using buttons/zippers), eating (using meal time utensils), participating in 
preschool activities (using a pencil, crayon, scissors), and leisure/play activities (drawing, 
coloring, playing many musical instruments). Below is a list of fun activities that you can do 
in the home with your child to help with the development of their fine motor skills.

• Playdough/putty activities (hiding “treasures” 
inside). The treasures can be coins or beads.

• Put pennies into a piggy bank or a slot cut into a 
plastic lid.

• Use a turkey baster or nasal aspirator to blow 
cork or ping pong balls back and forth. These can 
also be used to squirt water to move floating 
objects/toys.

• Making a necklace or bracelet with cheerios, 
beads, or pasta

• Color and/or draw with broken/mini crayons
• “Pacman” - Feed Mr. Tennis ball (coins, beads)
• Clothespins/pinching - Put letters on clothespins 

and practice colors/letters by clipping on the edge 
of the shoe box. Use a clothespin to do finger 
"push-ups" by using the pads of the thumb and 
index finger to open a clothespin and count 
repetitions.

• Play with tongs/tweezers and (sort items into a 
muffin tin, sort cereal by color)

• Play dress-up (buttons, zippers, snaps)
• Use Q-tips to paint a picture
• Pull apart cotton balls and paste on paper to 

make clouds
• Shaving cream/whipped cream play - trace/write 

letters or shapes in cream on a cookie sheet
• Snip straws with scissors and then string onto a 

necklace
• Have your child cut/snip short lines of paper, 

cut/snip plastic straws, cut pictures out of 
magazines (always supervise your child when 
using scissors)



Updates from the Early Childhood Family Council 
By Sarah Olia, ECFC Advisor/Mentor

The Early Childhood Family Council (ECFC) met for the first time this school year on 
December 8, 2022. The group, which is comprised of representatives from each of the UPK 
community provider sites and alumni members, is a key aspect of the UPK governance 
model and gives an important voice to caregivers of UPK students.

New Steering Committee (SC) officers were elected during the ECFC meeting. The officers 
are eager to begin working together and strengthening family engagement.

Congratulations and welcome to the new Steering Committee! On behalf of the entire Early 
Childhood Family Council, we wish you a happy and healthy holiday season!

Additional Resources

Welcome Baby Visits 
Boston UPK partner Boston Family 
Engagement Network (BFEN) offers a one-
time celebratory home visit for parents with a 
child from birth through 6 months of age. BFEN 
reinforces the importance of reading and 
talking with your baby for a child’s healthy 
development and school readiness. Visit the 
BFEN website for details. 

Green New Deal Visioning Session
Join this virtual listening session to learn about 
how you, as a family member of a young 
learner in Boston, can help develop the Boston 
Public Schools facilities plan for future 
elementary students. 
Register here. Download a flyer here. Details 
on the Green New Deal website here. 

Below are the newly elected Steering 
Committee members for the 2022-2023 
school year: 

• Co-chair: Krysten Buccella
• Co-chair: Aryell Diaz
• Event Coordinator: Kai Phillip
• Event Coordinator: Ketia Jeffrey
• Treasurer: Diana Novak
• Secretary: Ellie Morrocco
• Communication Liaison
• Alumni Coordinator: Jenepher Gooding
• Advisor/Mentor: Sarah Olia

Members of last year’s Early Childhood Family 
Council at the June 2022 Celebration Event at 
Franklin Park Zoo 

https://bfen.link/welcome-baby-visits/
https://docs.google.com/forms/d/e/1FAIpQLSfDACNLHLA__ocpg87I3Q_vmsMkWGuF_MhukJLLAvkA84R8ag/viewform
https://drive.google.com/file/d/1vdCD8TYECfaMO6H-xijtxITi2COrpBWZ/view?usp=sharing
https://www.boston.gov/education/green-new-deal-boston-public-schools


Positive Behavior Support (PBS) at Home Series, Part 3
By Liz Muscolino, M.Ed., EdS
UPK Behavioral Health Services Liaison

What Is Positive Behavior Support (PBS) and why should I care?
Positive Behavior support, or PBS, is an approach to interacting with children that has been 
shown to improve child behaviors and adult feelings of well-being. All behavior is 
communication. When we acknowledge our child’s behavior - even behaviors like tantruming - as 
communication, we can move away from snap judgements and knee-jerk reactions and start to 
use every situation, no matter how unpleasant, as an opportunity to support a “child’s capacity to 
love, trust, explore and learn.” Although most parents (91% from a large, diverse sample) find 
parenting to be a source of great joy, they also report having many questions about child-rearing 
practices. PBS, Responsive Caregiving, and Positive Parenting can offer some answers on the 
journey of parenthood. Each month in this year’s family newsletter, we share, review, and 
provide examples of one of the nine key elements of Positive Parenting.

Key Element #3: Delight in moments of connection with your child.

Element description: This element of Positive Parenting (from Zero-To-Three) is about finding 
joy and connection even in the smallest of moments. It can be easy to get lost in the daily grind 
of family life - doing chores, getting everyone to their appointments. This element of Positive 
Parenting encourages parents to try weaving moments of connection into the happenings of 
everyday life.

Ideas for using this in everyday moments: Try pausing for a moment to make eye contact 
while buckling your little one into his car seat. Consider offering close cuddles while you read a 
book together. Another idea might be to offer big smiles when she wants to show you 
something.

Additional Resources: Check out these resources from Headstart about tuning into our 
children. Within this packet of resources is a visual reminder poster for adults to tune into 
children.

Coming next month: Key Element #4. Respond with interest and sensitivity to your child’s 
cues.

To the right, a resource poster
from EarlyEdU on understanding
children’s behavior as communication. 

GLASS: 
Get close. 
Label what you are noticing.
Ask a question.
Stick with it.
Say something positive. 

Questions about this Newsletter? Contact Joelle Auguste at mauguste3@bostonpublicschools.org.  

https://eclkc.ohs.acf.hhs.gov/mental-health/article/understanding-childrens-behavior-communication
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/no-search/behavior-as-communication-handout-glass-poster.pdf
mailto:mauguste3@bostonpublicschools.org?subject=Family%20Newsletter

